
iDEUK in Sanitation
Identification of the Problem 
2.5 billion people - almost 40% of the developing world’s population - lack access 
to improved sanitation (UNICEF, 2012). Addressing this often sidelined issue has vast 
implications for the health, hygiene and productivity of unserved communities. 

Existing markets for rural sanitation in the developing world fail to cater to the demands of 
the poor, with latrines/toilets perceived as unaffordable ‘luxury items’.  Yet, past experience 
shows that efforts from donors to provide free sanitation for the poor often do not produce 
the desired results. This is often because they are not valued/wanted by the beneficiary, 
they are not context specific to the beneficiary’s situation or simply not sustainable solutions 
in the long-run.

iDE’s Solution – Sanitation Markets
Since 1997, iDE has been a pioneer in applying market-based approaches to improve 
household water treatment, sanitation and hand washing (WASH) in rural areas, globally. 

iDE has devised a proven, highly effective market-based approach to improving rural 
sanitation through its pioneering methodologies, including the use of Human Centred Design.

Human Centred Design
Human Centred Design (HCD) is a method of innovating and developing ideas into practical 
solutions. The approach aims to understand a community’s needs, find new ways to meet 
those needs, and deliver solutions with financial sustainability in mind.

In partnership with IDEO, a global design firm that specialises in HCD, iDE has developed 
an affordable, desirable and practical toilet for the low income rural consumer. 

Affordable Sanitation
Through consulting potential customers and designing a sanitation product that met their 
needs and desires, the HCD method led to the production of the ‘Easy Latrine’ in Cambodia, 
reducing the previous market price paid for a latrine by over 80%, from $200 to $35.

iDE builds networks with governments, NGOs and the private sector to engage in sanitation 
markets. By identifying products and technologies that deliver essential services to poor 
households at an inexpensive market price, iDE is bringing sanitation to communities that 
once saw it as an extravagance that was out of their reach. 

‘Easy Latrine’ pilot project success! – Cambodia

Following the HCD principles, iDE facilitated the ‘Easy Latrine’ project that produced effective 

and affordable latrines designed to better meet the needs of the rural poor. 

The pilot project in Cambodia saw the sale of over 17,000 unsubsidised latrines by local rural 

businesses within a year. With an average of 5 people per household, approximately 85,000 

individuals have benefited from this initiative. In each of the districts and villages iDE worked in, 

latrine uptake increased and more than 30 enterprises invested to meet the demand.



International Recognition
The establishment of Sanitation Markets for the poor and 
the ‘Easy Latrine’ have gained international recognition 
and won the International Design Excellence Award, 
initiation into the World Toilet Organisation’s Hall of Fame, 
and received the inaugural Lipman Family Prize in 2012.

The Future of iDE’s Sanitation Markets
In January 2010, the Government of East Timor contracted 
iDE to develop a strategy to stimulate growth in local 
markets for sanitation. iDE has also been developing 
new latrine models with support from the World Bank 
in Laos and UNICEF in Nepal and Bangladesh. Market 
assessments for sanitation markets programmes in 
Uganda, Tanzania and Zambia are also underway. In 
total, iDE’s Sanitation Markets approach is making an 
impact in seven different countries around the word and is 
continuing to grow in popularity. 

Through increasing the scale and affordability of 
sanitation products in developing countries, iDE’s 
approach has the potential to provide thousands more of 
the world’s poor with the means to healthy futures. 

The ‘Easy Latrine’ is being scaled up in Cambodia and 
globally by the Bill & Melinda Gates Foundation and the 
Stone Family Foundation, through the Sanitation Marketing 
Scale-Up (SMSU) Project, with technical support by the 
World Bank’s Water and Sanitation Program (WSP).
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Case Study: From villager to entrepreneur…. 
Through iDE training and support, many villagers 
have increased their incomes through the 
introduction of ‘Easy Latrines’ into their communities, 
transforming them into businesspeople and 
improving the sanitation situation in Cambodia. 
Nhiek Romana comes from Chamkar Chor village 
in the Kandal province and works as a government 
official at the commune level, with responsibility 
for women and children. She decided to become 
a sales agent as a second job and was provided 
with Sanitation and Easy Latrine product training 
by the iDE Sanitation Specialist. In three weeks she 
was able to sell 74 latrines in her district, and at $1.5 
earnt per latrine, she increased her income by $111. 
Her impressive sales even made her supplier, Mr 
Rim, run out of stock. Mr. Rim had to ask Nhiek to 
delay her next field sales event due to the demand 
she had created!
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